The $54 Billion Machine
Moving DFW

The 16 counties in the DFW metroplex generated
$657.6 billion in economic output in 2024 based on
the information provided by the Bureau of Economic
Analysis (BEA) earlier this year (see Table 1).* If we
use the Council of Supply Chain Management

Professionals' benchmark—where 2024 US logistics
costs accounted for 8.3% of GDP—the region's total
logistics expenses reach about $54.6 billion. That’s
before accounting for how much higher logistics
expenditures are for this market as DFW ranks third
nationally in the amount of freight tonnage
transported, third in industrial real estate, and
logistics growth continues.




The BEA reported in their Table 1: GDP by County

in Thousands $

February 2026 release the
transportation and
warehousing spend on
transportation and
warehousing. For the 16
counties in the DFW
metroplex, the 2024
expenditures were $34 billion
(See Table 2). However, this
figure only includes
transportation and
warehousing and does not
include all logistics costs
incurred by US businesses.

In their 2026 State of Logistics
Report, CSCMP estimated
logistics expenditures were the : )
equivalent of 8.3 percent of the Table 2: GDP Spend on Transportation & Warehousmg
2024 US gross domestic product in Thousands $

(GDP).2 This figure represents
national expenditures for
transportation, warehousing,
inventory carrying costs, and
administration. If this
percentage is applied to the
2024 GDP for the 16 counties in
the DFW metroplex, $657 billion,
then logistics expenditures for
the region would be the
equivalent to $54.6 billion. DFW
is a major logistics hub and
inland port. The region DFW
ranks third nationally in freight
tonnage® and third in industrial
real estate.* Further supporting
the application of the CSCMP
percentage is the amount of air
cargo processed in the region.

The Federal Aviation Administration ranked DFW International Airport 11th in air cargo tonnage in 2025 and Perot Field
20th with a combined landed tonnage exceeding 5.6 million pounds.® As a result, applying the CSCMP figure provides a
more comprehensive and complete estimate of logistics expenditures for the metroplex than just the BEA figure for
transportation and warehousing.

The BEA report further indicates that logistics expenditures are growing at a faster rate than the broader DFW economy.
Comparing 2020 to 2024, DFW GDP experienced a 22 percent increase (with a CAGR of 5.2%) while transportation and
warehousing increased 37 percent (with a CAGR of 7%). A 15-point percentage over this time.



Plus Shipping and Handling

Filling In the Map

The regional growth in GDP does reflect some interesting
geographic trends. Tarrant County accounted for nearly
two-thirds of the region’s $9.2 billion increase in
transportation and warehousing expenditures.

Tarrant County did nearly two-thirds of the lifting behind
DFW’s $9.2 billion increase in transportation-and-
warehousing expenditures, climbing from $9.2 billion to
$15.2 billion. Dallas County added about $1.7 billion,
reaching $13.7 billion in 2024. Beyond Dallas and Tarrant
Counties, the dollar gains are smaller and the percentages
are larger: Collin County rose from $512 million to $859
million; Kaufman County from $345 million to $588
million. Both grew by roughly two-thirds in four years.



And That’s Not the Whole Bill

DFW’s $34.1 billion transportation-and-
warehousing figure from the BEA does not
account for all logistics expenditures. CSCMP’s
broader measure of business logistics costs
reaches into inventory carrying cost, shipper and
carrier administration, warehouse management,
and other costs spread across the economy.
Including those pieces, the difference between
the BEA figure of $34.1 billion and the $54.6
billion benchmark can be further explained.

Table 3: DFW Third Largest Freight Market in the US Whether 7% Sticks

in Ktons




What We're
Watching

1.DFW logistics expenditures projected to be $54
billion. DFW’s transportation-and-warehousing
expenditures reached $34.1 billion in 2024 based on
the BEA data (see Table 2), but broader business
logistics expenses also include inventory carrying,
administrative, and other costs outside the
expenditures captured by BEA.

2.Transportation and warehousing outran the economy.
The regional figure grew 37 percent from 2020 to
2024, compared with 22 percent for GDP.

3.DFW is third, nationally in freight tonnage. The region
moved 860.4 million tons of freight in 2024 (see Table
3). Houston remains well ahead, but DFW finished
2024 only 39.3 million tons behind Los Angeles, CA.

4.There are 41 square miles of industrial space under
roof. DFW’s 1.14 billion square feet of industrial space
(source: Colliers) could cover DFW Airport with 14
extra square miles to spare. In the other standard
American unit of area, that’s about 19,700 football
fields.




